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Charting Your Course for Self-Directed Learning 

Your professional development journey starts here. 

Welcome to a bold new learning expedition! 

The process outlined in these pages will help you to make a real plan to develop the knowledge and skills you need to feel effective in your role and advance your 
career. There are three milestones in charting your course: 

 

  

 

 

 

 

 

 ORIENTATING 
Identify your destination 

WAYFINDING 
Plan your itinerary 

JOURNEYING 
Take your learning journey 

 Determine the knowledge base 
or skill you want to build – an 

area of expertise that will position 
you to contribute more effectively 

and prepare you for new roles 
and responsibilities. 

Map out the activities (and timeline) 
that will move you forward, including 
learning activities, connections with 
people, application opportunities,  

and more to ensure you reach  
your destination. 

Execute your plan, working 
along the way to consolidate 
learning and apply new skills. 
Monitor progress, and loop 

back to orientating as needed 
to revise goals. 
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ORIENTATING: IDENTIFY YOUR DESTINATION 

Orientating has three elements: defining your goal, finding your motivation, and setting progress markers.  

Defining your goal   >> 
What is the topic you want to explore or the skills you want to develop? For now, don’t consider the short learning tasks we all have now and again. For the level 
of effort that requires charting a course, focus on an area of expertise that requires depth, thought, and action.  

Here are some questions to consider that may help you to identify an exciting destination:  

 How does your role need to change given current trends in your organization, your industry, and your profession?  

 What are your organization’s primary goals and strategic initiatives? How do you want to support those goals in the coming year? 

 What deep skills are needed for the role you want to play and the kind of work you want to produce? 

 What are the competencies for which there is a large gap between how skilled you are and how important the skill is for success? 

 In what topic or skill area do you want to be known as an expert?  

 What are the trends that you find most interesting – and/or that have the most staying power in your view? 

 What piques your curiosity? 

Finding your motivation   >> 
Up front, it’s important to articulate the reasons you want to develop yourself in your intended area. This exercise will prove to be important when the going gets 
tough – you’ll need solid internal motivation to complete your learning activities and overcome challenges.  

Setting progress markers   >> 
Most people want to have some metric against which they can measure their progress. If you don’t have some sort of behaviorally anchored rating scale for the 
knowledge base or skill you intend to develop, you can put markers on a continuum from novice to expert. Where are you starting? And how far up the scale do 
you hope to advance with this project?   
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ORIENTATING WORKSHEET  
Identify Your Destination 

Your Destination   >> 
Name the topic or skill on which you want to focus. For the level of effort that requires charting a course, focus on an area of expertise that 
requires depth, thought, and action. Identify your guiding questions related to the topic. 

 

 

 

 

Your Compass Point   >> 
Write a paragraph explaining why this knowledge or skill is important to you. Include comments on the context in which you hope to apply the knowledge and 
skill. You’ll need a strong “why” to maintain focus and persist through any obstacles you encounter on your learning journey. 

 

 

 

 

Your Markers of Progress   >> 
Picture a continuum from novice to expert in the topic or skill that is the focus of your self-directed learning project. Mark where you are now with a circle. Mark 
where you want to be at the end of the journey with a flag.  You’ll come back to this at each waypoint to self-assess your progress (and perhaps move your goal 
marker as well).  

0 ------------------------------ 1 ------------------------------ 2 ------------------------------ 3 ------------------------------ 4 ------------------------------ 5 ------------------------------ 6 ------------------------------ 7 ------------------------------ 8 ------------------------------ 9 ------------------------------ 10 

                    Novice               Competent                 Skilled      Expert 

Explain your thinking in marking these two points so you’ll remember it when you reevaluate at your waypoints.  
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WAYFINDING: PLAN YOUR ITINERARY 

Planning your itinerary is a two-step process. You want to first spend time identifying options for learning resources and activities. Then you 
can put together an Itinerary by picking and choosing exactly what you want to do, taking into consideration the quality of the resources, the 
time you have for your learning project, and your priority questions.   

   Identifying Potential Learning Options   >> 
Options come in all shapes and sizes. You should do your own searching to see what might be available, but also ask your network of 
connections what they might recommend given your learning goals. You are not only looking for resources that will help you to explore and 
learn more deeply about your topic, you’re looking for people who can teach and guide you, activities that will generate learning, and 
application opportunities where you can put your learning into action. 

Use this chart to prompt your thinking in developing options for your itinerary. The component list is adapted from the Learning Environment Design framework, 
described in Learning Environments by Design (Catherine Lombardozzi, 2015). It captures a good range of possible resources and activities you can include in your 
learning journey.  

Learning  
Resources 

Formal  
Activities 

Interpersonal 
Connections 

Learning  
Activities 

Experiential  
Learning 

What are the specific resources 
you could use to increase your 
knowledge of this subject? 

What courses or learning 
modules could provide 
foundation or accelerate your 
development? 

Who are the specific people who 
can serve as guides as you 
develop? 

What activities can you assign 
yourself that will help to 
generate and solidify learning 
and performance in this area? 

What opportunities do you have 
(or can you create) to practice 
and apply your learning? 

▪ Text-based resources (books, 
articles, web resource pages) 

▪ Multimedia (videos, podcast 
episodes, elearning modules) 

▪ Continuous learning sources 
(journals, podcasts, blogs) 

▪ Microlearning and RSS feeds 

▪ Job aids, manuals, and 
performance support systems 

▪ Online databases and 
knowledge management 
systems 

▪ Academic coursework and 
degrees  

▪ Certification and licensing 
programs 

▪ Training courses, on-the-job 
training 

▪ Workshops 

▪ Courses from Coursera, 
LinkedIn Learning, and other 
online sources  

▪ Teachers, coaches, mentors, 
subject matter experts 

▪ Colleagues and co-learners 

▪ Social media connections 

▪ Group forums or discussion 
boards 

▪ Professional networks, 
conferences, and 
professional gatherings 

▪ Documenting (note-taking, 
journaling, blogging) 

▪ Deliberate studying, 
purposeful observation 

▪ Engaging in reflection and 
meaning-making (alone and 
in groups) 

▪ Practicing, participating in 
simulations 

▪ Asking for and acting on 
feedback 

▪ Creating guidelines, 
checklists, and job aids 

▪ Taking advantage of 
organizational development 
opportunities and programs 

▪ Applying, experimenting, 
learning by doing 

▪ Taking on stretch 
assignments, special projects, 
or side gigs 

▪ Collaborating, co-leading 

▪ Engaging in after-action 
reviews and critical reflection 

▪ Monitoring your progress  
and analyzing outcomes  
and feedback 

▪ Using self-assessment tools 
to evaluate progress 

▪ Forming new practices 
or habits 

https://l4lp.com/learning-environments/


>>>      Charting Your Course for Self-Directed Learning     <<< 

© Catherine Lombardozzi, Ed.D. 2022 

Personal use only; please do not duplicate.   
 Page 5 of 8 

 

 
To complete the options worksheet, brainstorm and research resources that might be useful for your development. You’ll need to dedicate some time to this 
effort – it may be hard to find material you want to use, and you’ll need to evaluate what you find for relevance and quality. The chart above will give you some 
ideas about the kinds of learning resources and activities that might be possible to include. Each category of resources and activities contributes an important 
element to your learning plan, so look for ideas in all categories. And vary the kinds of items in each category (that is, look for text-based resources and videos and 
podcasts, for example, rather than include only video resources). On your options chart, identify specific resources – e.g. not “read a book” or “subscribe to a 
podcast” but name the specific book or podcast.  In addition to your own personal research, ask your colleagues and extended network for their 
recommendations.  

>>     L4LP’s Navigator Service can help you to develop this list and plan your itinerary.     << 

Contact Catherine Lombardozzi for more details.   |   clombardozzi@L4LP.com 

Selecting Items for Your Itinerary    >> 

Once you have a good list of options, you can then further select and organize activities for your journey. Your learning journey may take weeks or months 
depending on the items on your itinerary and your available time.  

You should organize a variety of activities for learning (learning resources and – if needed – formal courses or workshops), for engaging with others (interpersonal 
connections), for processing your learning (learning activities), and for applying it (experiential learning). I recommend you have at least one element in each 
category so that you take advantage of a wide range of learning strategies (informal, social, experiential – and formal if needed).  

Learning resources and formal activities: Curate resources that you use as study materials to enrich your understanding of your topic or skill. Make your 
selections based on their depth, quality, and relevance – as well on what piques your interest. I recommend you be ambitious here; name 4-7 specific sources of 
learning. Your goal is to deepen your knowledge, so you want to study many resources, and you want most of them to be rather in-depth. You may not need a 
formal course; these are most often used by people who need the foundational grounding because the topic is so new to them.  

Interpersonal connections: Social learning strategies should be included in any plan. Connections can range from following people on social media to deliberately 
engaging with a peer or mentor to discuss what you are learning and how you plan to apply it. You should consider recruiting some of your social connections as 
co-learners; traveling this journey with others who are committed to similar development goals can be very powerful.  In selecting which people and groups you 
want to include, think about the specific kinds of support you need (e.g., getting questions answered, giving feedback, role modeling, coaching, etc.). I recommend 
that at least one person be a booster – someone with whom you will meet regularly about the status of your project. This person doesn’t necessarily need to be 
an expert in your topic, but rather should be someone who will encourage and nudge you when necessary – someone who will prompt you to stay on track.  

Learning activities: While study can make a big impact, you should also plan to do something that transforms the learning into guidance for future action. Assign 
yourself “homework” that takes your learning further. Ideas include: creating a job aid, writing a reflective journal, synthesizing notes from various sources, 
practicing key behaviors, or sharing your learning with others in some way. Be creative. Some of these activities should be effortful, as thinking hard has more 
impact long term.  

Experiential learning: Commit to specific ideas from the Experiential Learning column to learn by doing and to apply your learning. List specific projects and 
deliverables and your roles and responsibilities related to them. Note exactly what learning you hope to extract from the experience.  

mailto:clombardozzi@L4LP.com
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WAYFINDING WORKSHEET 
Research options and plan your itinerary 

Options Worksheet   >> 

Type Resource/Idea Notes 

LEARNING RESOURCES 
Learning materials  
(text-based) 

❑   

LEARNING RESOURCES  
Videos and  
multi-media 

❑   

LEARNING RESOURCES 
Continuous learning 
sources 

❑   

FORMAL ACTIVITIES  
Certifications  
and training 

❑   

FORMAL ACTIVITIES 
Education 

❑   

INTERPERSONAL 
CONNECTIONS 
Specific people 
 

❑   

INTERPERSONAL 
CONNECTIONS  
Professional gatherings 

❑   

LEARNING ACTIVITIES 
Leaning activities 

❑   
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Type Resource/Idea Notes 

LEARNING ACTIVITIES 
Reflection and meaning-
making activities 

❑   

EXPERIENTIAL LEARNING 
Application Activities 

❑   

 

Crafting Your Final Itinerary   >> 

Map out your itinerary by selecting options from the list above and filling in additional activities as 
needed. Block your calendar to ensure you have the time you need and give yourself due dates. Check 
your plan against the key quality markers on the right. 

Be sure to identify a waypoint target date – the date on which you will deliberate pause to check your 
progress and re-examine your goals. The waypoint is also a good time to consult with a mentor or 
manager to discuss how the learning journey is going. 

The format of your plan depends on what’s on it and how you typically plan your projects and tasks. 
Some people simply use the table above as a framework and add due dates.  

 
 

 

Quality-check the plan 
You will know you have a workable and 
well-planned itinerary if you have… 

✓ A clear destination or vision 

✓ High quality learning materials 

✓ Dynamic companions 

✓ Deep reflection and consolidation activities 

✓ Challenging, authentic practice 
and application opportunities 

✓ A planned but flexible itinerary 
(waypoints, schedule) 
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JOURNEYING: TAKE YOUR LEARNING JOURNEY 

Follow your itinerary but keep an eye out for interesting side journeys. Allow yourself to dally when you find yourself in an interesting place. 
(Don’t be a slave to the calendar; but at the same time, don’t forget your ultimate destination, time allocation, and budget.) 

Learning Process   >> 
Learning requires more than consuming information. Be sure to engage in the activities you outlined in your itinerary, and add additional ones 
as needed on the journey. Study with intention. Nurture the connections you are making. Find as many ways as possible to apply the 
knowledge and skills you are developing.  

Tracking Progress   >> 
On your journey, be sure to keep a record of your progress – a single notebook with all your insights from various sources. Review that notebook regularly to pull 
out what you want to do to put your learning into action.  That will ensure that you are processing and capturing your learning and your accomplishments in 
applying the knowledge and skill. There are many possibilities for keeping track of your insights: work out loud, write a journal or blog, or document your status at 
your waypoints. 

Waypoint   >> 
When you get to your waypoint, that’s your opportunity to reflect and reassess. At this point, the process comes around again  to the activities of Orientating. 
Consider whether your activities thus far should prompt any additions or changes to the segments of your journey that lie ahead. Perhaps you want to dig deeply 
into a particular concept you’ve encountered. Or perhaps some part of your plan has become less relevant or interesting and your itinerary needs to be revised. 
Evaluate your progress against your goals and note the ways you have (or have not) advanced your knowledge and skills. Mark your progress on the continuum 
from novice to expert. Set new or revised goals if necessary. 
 
 
 
 
 
 
 
 
 

We don't receive wisdom; we must discover it for ourselves  
after a journey that no one can take for us or spare us.  

~ Marcel Proust 


